CALL TO ANNUAL BUSINESS MEETING
of the Governing Body of The Congregational Church of West Medford
DBA Sanctuary United Church of Christ
on
Saturday, January 27, 2018 (9:00 am to 11:00 am)
Sunday, February 4, 2018 (11:00 am)
458 High Street, Medford, MA

Agenda Published January 12, 2018

The Officers and Leadership Circle of the Congregational Church of West Medford | Sanctuary UCC issue this call to a
meeting of the governing body which will span two dates with the agenda as follows:

Saturday, January 27, 2018 (9:00 am to 11:00 am)

Proposed CCWMY/Sanctuary By-Law Change for Sustainability: Receive, Discuss and Vote;
Receive 2017 CCWM Year-End Financial Reports and VVote to Accept;

Proposed 2018 Staffing Model and Ministry Plan for Sustainability: Receive and Discuss;
Proposed 2018 Lakota YouthStay Ministry and Budget: Receive and Discuss;

Proposed 2018 Budget: Receive and Discuss;
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Sunday, February 4, 2018 (11:00 am)

6. Receive 2017 CCWM Annual Ministry Report;

Vote on 2018 Budget;

Vote on extending guarantee of lead pastor contract to Dec. 31, 2019;

Vote on nominations for Leadership Circle, Nominating Committee (aka: Circles and Service Team) and Trustees
(if approved in proposed By-Law change);

10. Information about the BTS-Grant LOI for Invitation and Engagement in Sanctuary Ministries;

11. Consider other new business as brought forth by members or friends of the congregation.
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Reports and proposals will be posted electronically at least one week prior to the meeting date on which they are voted:
http://medfordchurch.org/congregational-documents/2018-annual-business-meeting/ . Printed reports will be made
available at the church office.

All Members, Partners and Friends are encouraged to participate. Those eligible per the bylaws in place during the vote
will be afforded one vote.

The Annual Business Meeting will be called to order on Jan 27 and suspended at 11:00 am; and re-opened on Feb 4 and
concluded at the close of the agenda. Notes will be posted as above 48 hours after the close of the Jan 27 meeting,

Signed by Paul Roberts, Moderator and Bruce Roberts, Vice Moderator
On behalf of the Leadership Circle

Please Note: As per the congregation’s bylaws: “Voting is available to those who are present either in person or via
electronic means whereby the member is able to listen and participate in discussion.”

These meetings will be streamed via: Zoom Meeting at https://zoom.us/j/524191882
Or via conf. call US: 669.900.6833; 408.638.0968 or 646.876.9923 - Meeting ID: 524 191 882



http://medfordchurch.org/congregational-documents/2018-annual-business-meeting/
https://zoom.us/j/524191882

