
ACTIVITY START END NOTES

Project Start 4/13/2014 4/13/2014 Palm Sunday - Presentation of Draft Recommendation for Ministry

One on one check ins 4/13/2014 5/31/2014 Do these wait until after the final proposal?

Easter Sunday 4/20/2014 4/20/2014

Council Meeting - review status 4/22/2014 4/22/2014

Inventory and Assess Current "Stuff" 4/23/2014 6/2/2014 Inventory, assess, decide: all current materials and funishings

NPU/CCWM pastors meet 4/23/2014 4/23/2014 next steps re: partnership(s) and rental(s)

Sunday Worship:  Wendy Vander Hart Guest 4/27/2014 4/27/2014 Open Q&A Afer Worship

Best and Final from Buyers to CW 5/1/2014 5/1/2014

CW deliver Best and Final to SPT 5/2/2014 5/2/2014

SPT Develops Decision Matrix/Recommendation 5/3/2014 5/5/2014 to deliver final recommendation on buyer and ministry to Council on 5/6

Sunday Worship at NPU @ 5 PM 5/4/2014 5/4/2014 Exploring - do we want to have a meal before?

Church Council Vote on Recommendation 5/6/2014 5/6/2014 to deliver to congregation - final recommendation on buyer and ministry

Assess Capital Needs for New Location 5/7/2014 6/1/2014 Furnishings, Construction, Storage, Moving Expense, etc

Notify CW of offer decision 5/9/2014 5/9/2014

Write Proposal/Call to Meeting 5/9/2014 5/15/2014

Sunday Worship 5/11/2014 5/11/2014

Milestone 10 5/12/2014 5/14/2014

Distribute Proposal/Call to Meeting 5/16/2014 5/16/2014 Electronically asap- no later than 5/16 for use at 5/17 meeting

Saturday AM Open Meeting (9 am - noon) 5/17/2014 5/20/2014 Discuss proposal(s)

Sunday Worship with Call to Cong. Mtg 5/18/2014 5/18/2014 Call to Meeting from Pulpit/Signage

Tuesday PM Open Meeting (7 pm - 9 pm) 5/20/2014 5/20/2014 Discuss proposal(s)

Sunday Worship: Holiday Weekend 5/25/2014 5/25/2014

Sunday Worship: Congregational Meeting 6/1/2014 6/1/2014 Vote on Sale of Property and Recommendations for Ministry

Sign Lease on 458 High Street 6/2/2014 6/2/2014 Pompeo

Sign Rental Agreement with NPU 6/2/2014 6/2/2014 North Prospect Union

Purchase Capital, Prepare for move to 458 High 6/2/2014 6/30/2014 Purchase, arrange, pack, change address, etc.

Sunday Worship 6/8/2014 6/8/2014 Is there a ritual of leavetaking to be done here?

Family Game Night: Scavenger Hunt 6/9/2014 6/9/2014 Honoring the Building

Sunday Worship: Confirmation Sunday 6/15/2014 6/15/2014 Father's Day Also



Final Worship at 400 High Street 6/22/2014 6/22/2014 What else needs to happen to take leave spiritually and emotionall?

Sale of CCWM Furnishings 6/23/2014 8/3/2014

Sunday:  Initial Worship at NPU @ 5 PM ?? 6/29/2014 6/29/2014 Need to assess what worship needs should be while moving and rebranding

Lease Begins:  Ministry Center 7/1/2014 7/1/2014 delivered by Pompeo clear and ready

Ministry Center Construction 7/1/2014 7/15/2014

Rev. Wendy Pack office 7/1/2014 7/11/2014 can be moved while on vacation

Rev. Wendy Vacation (TBD) 7/12/2014 8/2/2014

Ministry Center Capital Delivered 7/15/2014 7/31/2014 Furnishings, Construction

Move Into Ministry Center 8/1/2014 8/15/2014 Office and Storage

Begin - startup period of ReBranded Ministry 8/15/2014 11/22/2014 what does this look like?  Who is involved?  When does start up period end

Blessing of the Back Packs 9/3/2014 9/3/2014 Tuesday: Blessing of Backpacks in Square (9/4 first day of school)

Project End 11/23/2014 Launch - Thanksgiving Sunday??


